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Learning, Teaching and Standards Committee January 17th 2022 

Agenda item 8: The Avanti Institute of Professional Learning  

Review of First Term 

This item is for: Noting 

Lead SI Team member: Rebecca Underwood – Head of Professional 
Learning  

Time allocated to this item: 20 minutes  

 
 
 
 
What is the Avanti Institute? Our Intent: 
The Avanti Institute for Professional Learning is part of an overall workforce 
development strategy that views professional development as an ongoing, 
planned learning and development process that contributes to work-based and 
personal development. The scope of the Avanti Institute covers all settings, 
institutions and teams and includes - but is more than – training, development 
and professional qualifications. The main strategic outcomes of the Avanti 
Institute for Professional Learning are to: 
 

• Contribute to improved outcomes for all learners 
• Value all our staff by improving their competence, confidence and self-     
   esteem 
• Develop a qualified workforce 
• Develop a learning culture across the MAT 
• Contribute to improving recruitment and retention of staff 
• Ensure that the MAT is compliant in regards to any statutory training  
   Requirements 
 

All members of the Trust’s learning community have an entitlement to access 
high quality induction and continuing professional development (CPD).  This will 
be underpinned by Trust and School processes of self-evaluation and 
performance review that will identify the needs of individuals and their 
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connections to Trust, school and individual development priorities. 
 
Background Information – Our Reasons Why.   
The information gained from an ‘All staff’ survey conducted in 2020 revealed that 
staff development was an area that needed immediate attention in order to 
improve the practice of individuals and school teams and raise standards in 
teaching and learning for our students.  
 

The DfE states that the provision of “high-quality professional development is 
vital and should be seen as a key driver not only of staff development but also of 
recruitment, retention and wellbeing”. (DfE, 20196). 
 

On reflection of these survey results, along with discussions with HR regarding 
staff retention and career aspirations, the need for effective CPD was prioritised.  
At the Avanti Institute, we understand that effective CPD can improve 
confidence, increasing teachers’ sense of their own effectiveness, making them 
feel part of a community of professionals and conferring greater agency and 
autonomy over their professional learning. This links entirely to our Trust values: 
 

 

Avanti exists to help each person become a well-rounded human being 
through intellectual, personal and spiritual growth, and so make the world a 

better place. The Avanti Way  
 
 

The Launch of the Institute – UK Tour / Website: 
Throughout September and early October 2021, Rebecca Underwood visited all 
11 Avanti Trust Schools to officially launch The Avanti Institute of Professional 
Learning. Whole staff teams were gathered together and the key principles and 
aims of the Avanti Institute were presented and discussed. The draft Avanti 
Institute website was also shared with staff which promoted some of the bespoke 
CPD offers and aims for the Autumn Term.   
These visits proved valuable in allowing Rebecca to meet each Principal to discuss 
CPD aims linked to priorities identified in each school improvement plan or based 
on individual staff development needs and aspirations. Furthermore, staff were 
able to ask questions and share their own ideas regarding effective staff 
development for the future. School strengths and USPs were noted and Principals 
proudly nominated Avanti staff who are deemed as experts in their field for 
potential future CPD opportunities both within our Trust and beyond.   
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Feedback from the Launch tour was highly 
positive and effective networking between Trust 
schools has already begun. Staff are well informed 
of upcoming CPD events and the website is 

developing each week with the support of Ben Francis, Brand Manager.  
 

All Staff Meeting: 
On 30th September, Rebecca Underwood and Gopinath Bloche (Head of 
Organisational Culture) hosted a 20-minute section of the Autumn Term all staff 
meeting, led by Nitesh Gor and Mike Ion, to officially launch the Avanti Institute 
Website as it went live on air. Staff were able to see the varied CPD courses and 
webinars available for November and December 21.  
 
 

Furthermore, we introduced an ‘audience interaction’ survey using Slido which 
enabled staff to instantly and anonymously give their ideas and feedback to a 
range of questions focusing on effective CPD and workload/wellbeing. Questions 
posed included; What day / time of the working week is best for your CPD? What 
topics would you like to engage with? What barriers get in the way of you 
learning well? Who would you nominate to teach/lead a session? We have since 
methodically analysed this data for future consideration.  
 
 

INSET Day November 21 
On Friday 12th November, The Avanti Institute of Professional Learning hosted 
the first ‘All Staff' virtual INSET day 2021.  Award winning speaker, best-selling 
author and world renown thinker, Richard Gerver was our keynote speaker. His 
focus on ‘human potential’ gave us a unique insight into our development, from 
infants to adults, and helped us to understand the nature of our personal and 
professional responses to risk, change, creativity and development. Colleagues 
described his introductory keynote as “highly thought-provoking and motivating”. 
 

Then, via the all-new Avanti Institute website, teaching and teaching support staff 
were able to access 12 webinars spanning a wide selection of educational 
themes, all from the comfort of their own homes.  
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We were extremely privileged to have such a wide choice of highly regarded and 
experienced speakers including Mark Finnis, Tom Bennett, Daisy Christodoulou, 
Alex Bedford, Abigail Hawkins and Aimee Durning and more. We were fortunate 
to have an impressive line-up of passionate educators, experts and authors who 
are really leading the way in current educational theories and reforms.  
 

Our Principals and School Improvement leads facilitated each session.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We also invited external guests from Multi Academy Trusts across the UK to take 
part in our INSET day offer and their feedback was positive.  
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For our Non-teaching staff, we were able to 
offer a whole day's unlimited access to the 
prestigious National College of Professional 

Development website 
offering more than 400 
informative webinars 
linked to all aspects of their varied and crucial roles at Avanti. 
We asked one of our SW business managers to create a 
‘Watch List’ of relevant webinars that may appeal to our 
non-teaching staff teams.  
 

Recordings and future CPD sessions:  
It is now our aim to revisit 
specific aspects of teaching and 
learning that stemmed from 
this highly successful INSET day 
so as to ensure that teachers 
and TAs are able to embed new 
initiatives into their daily practice and in turn, improve learning experiences for 

the students. We believe 
that effective CPD 
programmes need to be 
two months plus that are 
frequently discussed, 
adequately resourced 

and highly prioritised - not just stand-alone sessions. Truly effective CPD is 
revisited and interweaved into CPD sessions across the year.  
 

After an in-depth feedback session with the Principals and School Improvement 
leads proceeding this successful event, we have decided to build upon the 
impressive work of Mark Finnis and further explore Resorative Practice 
approaches in all Trust Schools across the 
Spring and Summer Terms. A restorative 
school is one which takes a restorative 
approach to resolving conflict and 
preventing harm. Schools who work 
restoratively find that relationships are stronger and learning is more effective, 
thus reducing the need to resort to sanctions and punishments to 'manage 
behaviour'. 
 

All INSET day recordings can soon be accessed by staff via the Avanti Institute 
website. These will also be available publically as part of our ‘out-reach’ offer.  

“Expertly organised and extremely useful and engaging. I 
especially admired that everyone was free to choose their 
sessions and engage as much as they felt comfortable to. 
The guests were very well informed and so helpful with 
the questions asked.”  

“All the presenters were engaging and 
highly knowledgeable. I left the sessions 
feeling inspired and ready to transfer 
skills/knowledge learnt to my current role.” 

“As a Teaching Assistant I listen to children 
read and support children with high needs. I 
feel inspired that we did the training as a group 
and hope that this will help us to have renewed 
ideas in working forward with the children.” 

“Positive & uplifting -  How great it is to be part of a wider 
team with a common goal. Today, for me personally it re-
enforced the core principles and why we are here - to be the 
best version of ourselves and in turn to bring out the best 
version of our students in the best way possible way.” 
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Morning Webinar: The presenters 

were engaging:  

Morning Webinar: The presentation and 

materials were relevant to my role:   

Morning Webinar: The presenters 

were well prepared and able to 

answer my questions:   

Afternoon Webinars: The presenters 

were engaging:  

Afternoon Webinars: The presentation 

and materials were relevant to my role:   

Overall evaluation of the day for 

Non-Teaching Staff: 

I had good access to a range of 

webinars today and I found courses 

that suited my role. 

Overall evaluation of the day: 

The day was informative and will 

have a positive impact on my 

teaching / leadership: 

Staff Feedback  
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Staff Comments:  

• I have been able to discuss good practice and now have many more ideas of 
what to implement in my classroom to target the areas my class need to 
improve in.  

• I have worked at many schools and attended many INSET days but today 
was one of the most insightful and engaging ones that I have had a pleasure 
to be part of. I feel as though the sessions will be so useful and impactful to 
my planning and teaching! 

• It was great to have the time to reflect on pedagogy and practice and hear 
from such a wonderful array of speakers. 

• I could take away many strategies and implement them in my lessons. Very 
inciteful sessions. 

• All the presenters were engaging and highly knowledgeable. I left the 
sessions feeling inspired and ready to transfer skills/knowledge learnt to my 
current role. 

• As a Teaching Assistant, I listen to children read and support children with 
high needs. I feel inspired that we did the training as a group and hope that 
this will help us to have renewed ideas in working with the children. 

• Expertly organised and extremely useful and engaging. I especially admired 
that everyone was free to choose their sessions and engage as much as 
they felt comfortable to. The guests were very well informed and so helpful 
with the questions asked. Thank you, Rebecca and all the team! 

• All sessions were so informative and well prepared. I will use that 
knowledge to enhance my teaching practice.  

• The afternoon leadership session was lovely - hope to see a network 
properly formed and established by the Trust. The FFT session was good, 
but follow-up sessions where staff can follow along on their own accounts 
(part of Avanti Institute sessions) would be good. 

Overall evaluation of the day: 

The I had good access to a range of 

webinars today and I found courses 

that suited my role. 

Afternoon Webinars: The presenters 

were well prepared and able to 

answer my questions:   
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• The whole day was extremely engaging and inspiring. It provided me with 
new strategies to use in the classroom and deeper pedagogical 
understanding. 

• Training was really useful and I feel very privileged to have a choice of 
highly experienced speakers. Using creative talk to improve writing didn't 
send me away with as many ideas as I'd hoped, especially for KS1. Maybe 
next time there could be a more specific one for this? The other sessions 
did leave me empowered! Thank you. 

• We often do need times like these to 'engage and actively participate in 
reflection practices’. These were effective 'breathe moments' for us as 
teachers where we just exhale and consider what we could do to boost 
how we have been operating so that those who matter, get the best out of 
us. Brilliant day! 

 

Future INSETs: 
 
 
 
 
 
 
 
 
 
 
After conducting a brief survey with all staff, we also hope to present next 
year’s CPD INSET Day remotely. Whilst we recognise the necessity for quality 
face-to-face development opportunities, virtual events allow a greater scope 
for potential guest speakers and of course, the costs are reduced dramatically. 
Staff also greatly valued the opportunity to access the event from their homes.   
 
Looking ahead, we are delighted to have already secured two speakers for 
November 2022; Sir David Carter as Keynote Speaker to deliver thoughts on 
Trust Improvement and the requisite for effective CPD for all and Tom 
Sherrington to talk about Instructional Coaching (a Trust focus this year).   
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Autumn Package 21 
After the success of the INSET day and the UK Avanti Institute launch, it was then 
time to promote our Autumn Term CPD package for staff. Although this was a 
self-selection process, Principals were also able to signpost relevant courses and 
webinars to specific staff linked to individual needs, aspirations and school 
improvement priorities.  The title of each webinar is listed here:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff were able to register for each event via Microsoft TEAMS and registration 
and attendance information was recorded. We welcomed back Abigail Hawkins, 
‘The Sensible SENDCo’, who had delivered two sessions as part of our INSET day. 
Andrea Kahn organised and facilitated this.  
 
After listening to staff feedback., which is paramount to our success, we decided 
to reschedule certain webinars that may have greater impact at the beginning of 
the Spring term.  
 
Staff evaluation is important to us and it has been beneficial to gather feedback 
about future CPD for the Avanti Institute.  The planning and creating of the Spring 
Term package is already well underway with a huge focus on CPD for Teaching 
Assistants, Non-Teaching staff as well as a whole Trust focus on Restorative 
Practice.  
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Research/Gathering evidence: 
Rebecca Underwood has had meetings and participated in webinars alongside 
David Weston, CEO of the Teacher Development Trust, Jon Hutchinson Director 
of Training and Development at the Reach Foundation and Sam Simms Research 
Fellow in the Centre for Education Policy and Equalising Opportunities to 
research “What makes effective CPD” and how best to deliver this to Avanti Staff.  
 
Rebecca also visited the Schools and Academies Show 
at the NEC Birmingham 18th November alongside the 
Head of HR, Head of SEND and School Improvement 
lead. They were able to listen to speakers delivering 
sessions on ITT with Jonny Uttely and Sir Andrew 
Carter, Inspection and Education Recovery with 
Amanda Spielman, Whole school approaches to SEND 
and staff wellbeing and safeguarding.  
 

Rebecca also attended the Windsor Academy Trust all 
staff INSET day at the ICC Birmingham on 10th December. This was an insightful 
opportunity to witness first hand an ‘in-person whole staff INSET day’ including 
talks by David Weston, CEO of the Teacher Development Trust, Jon Hutchinson 
Director of Training and Development at the Reach Foundation, Chris McFall from 
Apple and James Kerr, Author of the book Legacy; Practical lessons for leadership. 
This is certainly an aim for The Avanti Institute within the next five years. The 
inclusion of children from each school performing on stage was a highlight.  
 

Other Avanti Institute Offers:  
 

Middle Leader Development Programme:  
In November, The Avanti Institute also planned and implemented its first 
programme to 14 current and aspiring Middle leaders from across the Trust. We 
recognise the importance of middle leaders and the essential role they play in 
school development. While leaders set out the strategic vision for the 
organisation, it is the middle leaders who work with these guidelines at ground 
level and ensure that their staff are working consistently & making an impact 
on children’s learning.  
 
These are some of the objectives of the MLDP. Participants will:  
 

• Understand what a vision is and why it’s important 

• Reflect on the values and moral purpose that guide and direct their 
behaviours 
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• Have explored the characteristics of high performing teams and 
dysfunctional teams 

• Have techniques and strategies to motivate self and others  

• Understand what sort of leader they want to be and how they can 
effectively and consistently manage their team 

 

Here are some quotes from the face-to-face event:  
 

"If I was to describe today in one word then it would be; enthralling. I was 
inspired by everyone who offered a talking point today and it has been a great 
opportunity to network with everyone."   
 

"Thank you team Avanti. If you believe in nothing you will fall.... This session 
enabled me to reflect on my role. The key difference between tactics and 
strategy was discussed today. Thank you all for your expertise and guidance. 
Inspirational!” 
 

"Thank you for such an organised, well planned CPD session. It has been one of 
the best sessions I have been to and has given me the opportunity to really    
reflect on many concepts without any extra burden on workload. I liked the idea 
of activities that were thought provoking rather than task based." 
 

"A great opportunity to reflect on our values and skills. Thank you all for this 
opportunity." 
 

"A really great and productive day. It gave me a real perspective of what it truly 
means to be a leader.  I loved it when we had to look at our own values and 
consider what makes our core values. Thank you all very much and I can't wait for 
the next session." 
 
"Thank you all at the Avanti Institute. I have really enjoyed the rich discussions 
and questions covered today. A great opportunity to meet fellow middle 
leaders across the trust and to hear about the amazing work already happening. 
All participants were highly engaged and reflective. Thank you all."  
 

Middle Leaders Bespoke CPD:  
To continue this imperative focus on Middle Leadership development, we are in 
current discussions with ASCL leaders (also previously welcomed as part of our 
INSET day) to create and deliver a bespoke programme of coaching and CPD for 
Avanti Fields School.  
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Ambition Institute: 
 

ECT welcome:  
The Early Career Framework (ECF) was 
established by the DfE to give teachers more 
training and development opportunities at the 
beginning of their careers. 
 
As part of the ECF reforms, early career teachers are now able to receive two 
years of funded development support and training and access to a mentor who 
has experience in a similar setting. We are excited to be working with Ambition 
Institute who will deliver the Early Career Framework to our 9 Early Career 
Teachers (ECTs). Their programme is built upon a deep knowledge of developing 
teachers and provides a continuous two-year journey for teachers early in their 
training and teaching careers. 
 
We were able to send each ECT and second year teachers an Avanti Institute 
‘Welcome pack’ as a token of our appreciation containing a collection of 
wellbeing gifts and a book; Doug Lemov’s -Teach Like a Champion.  We have also 
started to plan the first ECT Conference day which will be face-to-face in London 
on January 27th which will include a focus on wellbeing, visiting speakers from the 
Trust and a time to reflect on their time in school so far.  
 
 

NPQs: 
Also, in alliance with Ambition Institute, staff across the trust are accessing the 
various NPQs that are fully funded by the DfE. These include:  
 

NPQ Executive Leaders - 1 

NPQ Headship - 7 

NPQ Senior Leaders – 1  

NPQ Leading Teaching 

NPQ Leading Teacher Development - 2 

NPQ Behaviour and Culture - 1 
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Coming Up:  
 

The National College: 
As previously mentioned, as part of our INSET day, we were able to offer non-
teaching staff free access to the National College online courses; remote and 
powerful CPD for all staff.  We now hope to open up this offer to all staff from 
early January 2022.  
 

Staff are able to instantly access the remote videos anywhere and anytime, 
progressing at their own pace inside or outside school. The National College is a 
name that we trust. We know that the training is going to be of a very high 
quality and it always comes from renowned experts within the education field. 
Other ideas include:  

• Over 350 new webinars - a minimum of 30 new webinars per 
month) covering the most important topics in education including the new 
KCSIE, updated Ofsted guidance and the latest education research and best 
practice.  

• A comprehensive collection of subject-specific webinars to enhance 
teaching and learning, focusing on areas such as Ofsted deep 
dives, mastery, feedback and assessment and developing a broad and 
balanced curriculum.  

• Important policy changes and updated legislation in time for 
September, including Keeping children safe in education (KCSIE) 2021, 
Ofsted handbooks and the EYFS reforms.  

• Policies for Schools, now providing schools with over 380 policy templates 
that they can use to ensure compliance and achieve school improvement 
goals.  

Chartered College- Learning Partner Status: 
From 2022, the Chartered College of Teaching is 
looking for Learning Partners (schools, MATs, 
Teaching School Hubs and CPD providers) who 
are interested in supporting teachers and school 
leaders on their journey to Chartered Status. This might be through aligning or 
adapting existing CPD programmes to Chartered Status requirements, or through 
new programmes. We have registered our interest to become a Learning Partner 
and are now part of the 2022 cohort.  
 
From September 2022, Chartered College will be offering Learning Partners the 
opportunity to apply for accreditation.  However, at this stage, it may well be that 
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our Avanti Institute CPD content will support one or more of the Chartered Status 
assessments for this coming year.   
 

Schools and MATs who become Learning Partners will be able to:  

• Support teachers to work towards a recognised accreditation  

• Attract, train and retain excellent teachers and school leaders  
 

Teaching School Hubs who become Learning Partners will be able to: 

• Demonstrate a strong commitment to developing evidence-informed 
practice in their region  

• Signpost teachers to recognised accreditation complementing existing CPD 
offers  

 

CPD providers who become Learning Partners will be able to:  

• Add the opportunity for rigorous accreditation to existing CPD offers  

• Provide attractive additional credits towards Chartered Status 
 

Looking forward:  
 

Routes into Teaching: 
Trainee teachers come in many ages and stages. Some have always known they 
want to teach, some come round to the idea while they are studying at 
university, and others decide to switch to teaching from another profession. We 
want to ‘home-grow’ staff and encourage effective TAs who demonstrate a 
passion for teaching to pursue their aspirations at Avanti schools.  
 

Fortunately, there are many different routes into the teaching profession. 
There've been huge reforms in recent years to the way teachers are trained. 
Looking ahead, it is our aim to one day become a teacher school / accredited 
provider of ITT. We are currently researching the different routes into teaching.  
 

ITT Accreditation: 
All providers wishing to offer ITT that leads to qualified teacher status from 2024 
must undergo an accreditation process. Applicants will be able to apply for 
accreditation in one of two application rounds taking place in 2022 which will 
finish well in advance of the 2023 to 2024 recruitment cycle. You can work in 
alliance with the DfE to offer ITT teacher training through the following routes: 
 

• Provider-led - run by higher education institutes (HEIs) or school centred 
initial teacher training (SCITT) providers 

• School Direct (fee funded) and School Direct (salaried) - run by schools 
 

RU accessed a webinar explaining this process in mid-December.  
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SCITT: 
Scitt stands for "school-centred initial teacher training". Training is run by groups 
of schools in a partnership with a university. The training is practical, hands-on 
and delivered by current teachers based at their school, or within the network of 
schools. Trainees will get qualified teachers status and, in some cases, a PGCE. 
Applications are made directly to the network of schools, rather than the 
university. 
 
Internships: 
It is a Trust aim to support individuals who wish to enter the teaching profession. 
We have applied for grant funding to deliver the Teaching Internship Programme 
in 2022 and have selected Avanti House Secondary as our lead school. We will 
find out if we have been successful early in 2022. Project outcomes include:  
 

• A Teaching Internship programme targeted at STEM undergraduates who 
could potentially teach maths, physics, or computing.  

• The programme offers interns the chance to gain a deep understanding of 
teaching.  

• A recruitment strategy that will attract undergraduates in the target group 
to teach maths, physics, or computing.   

• In the North East only, school partnerships applying to deliver maths, 
physics and computing internships are invited to participate in a pilot to 
deliver Modern Foreign Languages for undergraduates wishing to teach in 
this subject.  

• Support to interns after the programme is complete. Funding of up to £300 
is available for school partnerships to provide this support. 

 

SCC Training:  
At Avanti, we value all our staff, Stakeholders and Trustees and see them as 
education’s best resource and we actively encourage their development. Trustees 
need to have appropriate induction and training in order to carry out their duties 
effectively.  Therefore, Trust staff including Education Director, School 
Improvement Leads and SSC members have met this term to discuss the Avanti 
Institute supporting SSC CPD and the use of the Avanti institute as a platform to 
deliver this. We are meeting in the Spring to plan and implement this.  
 

Induction programme:  
After much discussion and research into staff retention and morale, we also see 
the significance and importance of an effective induction for all new Avanti Trust 
staff.  The induction process forms a major part of ‘onboarding’. At Avanti, we 
want to tailor induction to help new employees feel as comfortable as possible in 
the early stages of their employment.  
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Over the next few months, we hope to start discussions with HR as to what an 
effective induction process will involve. We believe that an employee’s first 
impressions of our Trust have a significant impact on their integration within the 
team and in turn, their job satisfaction.  
 

In Summary:  
Improving the quantity and, more importantly, the quality of CPD is crucial to 
achieving education recovery and teacher retention.  
 

With pupils suffering a learning loss of 2-3 months over the past 18 months, it is 
clear that carefully planned CPD could be an 
effective tool to support educational 
recovery. Key questions that we are now 
asking are:  
 

• Do Avanti staff have the opportunity to 
apply, embed and refine new ideas 
gained from our CPD offer?  

• Does each school’s CPD meet a balance 
of generic pedagogical, subject-specific 
and pastoral needs? 

• Is the impact of CPD being planned and 
evaluated? 

• Do Avanti staff feel the CPD on offer with the Avanti Institute is aligned to 
their needs and current educational reforms? 

 
 
 

At the Avanti Institute of Professional Learning, we recognise that effective CPD 
promotes high morale, motivation, self-esteem and collegiality in the workforce.   

  


