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Returning Back to School After the Covid19 Closure 2020-Points to consider
[bookmark: EventSpecificNotes]	
	School Name Avanti Court Primary School
	Name of person completing this week:  D. Walters

	Shared with staff and NEU Representative on: 22nd May 2020


	Name(s) of person(s) covered by this assessment: Pupils, staff, contractors, parents and visitors
	Points to Consider Assessment approved by: Trust on the 20th May 2020

	

	Equipment and materials used: General class, teaching materials and cleaning materials and equipment
	To be reviewed on: 19th June 2020

	Location(s) covered by this document: Grounds and whole site


	What is the hazard?

	Who may be harmed?

	What is in place to reduce the risk of the hazard?


	Controls in place



	
	
	
	Yes
	No
	N/A

	Staff and pupils may be unfamiliar with what to do in a TERROR ATTACK after the prolonged closure

	Staff, contractors,visitors and pupils 
	· RUN to a place of safety. If there is nowhere to go then HIDE. Turn your phone to silent and turn off vibrate. Once safe contact emergency services by calling 999 and get assistance. 
· Be aware of the ‘STAY SAFE’ principles (RUN, HIDE, TELL) and know what to expect if you encounter armed response officers:
Firearms and Weapons attacks are rare in the UK. The ‘STAY SAFE’ principles tell you some simple actions to consider at an incident and the information that armed officers may need in the event of a weapons or firearm attack:
RUN-
1. Escape if you can
2. Consider the safest options
3. Is there a safe route? RUN if not HIDE
4. Can you get there without exposing yourself to greater danger
5. Insist others leave with you
6. Leave belongings behind
HIDE
1. If you cannot RUN, HIDE
2. Find cover from gunfire
3. If you can see the attacker, they may be able to see you
4. Cover from view does not mean you are safe, bullets go through glass, brick, wood and metal
5. Find cover from gunfire, e.g. substantial brickwork, heavy reinforced walls
6. Be aware of your exits
7. Try not to get trapped
8. Be quiet, silence your phone and turn off vibrate
9. Lock/barricade yourself in
10. Move away from the door
TELL
1. Call 999 and inform them of your location, give directions (where did you last see the suspects?), descriptions (describe the attacker, numbers, features, clothing, weapons etc.), further information (casualties, type of injury, building information, entrances, exits, hostages etc., stop other people entering the building if it safe to do so.
· REMEMBER THE WORDS: RUN, HIDE, TELL
	[image: MM900185588[1]]
	
	

	TERROR ATTACK
- Waiting area (identified emergency meeting points)
	Staff, contractors,visitors and pupils
	· Be vigilant and aware of your surroundings- know where the exits are and where you would run to. 
· Avoid congregating too long around entrances 
	[image: MM900185588[1]]
	
	

	Fire Evacuation: potential spread of the virus due to the lack of social distancing

	Staff, contractors, visitors and pupils
	· In case of an evacuation pupils and staff will evacuate as soon as they hear the alarm and leave the building
· Support staff and teachers to evacuate with their classes into the sign posted evacuation point for their class
· Staff to take their class register and inform a fire marshal if a pupil is missing. Starch Field will be opened up to allow for more space between classes in light of the pandemic
· DW, JL and LH to sweep the building if safe to do so (adequate number of staff to safely evacuate all personnel)
· In the playground once evacuated if safe to do so adhere to social distancing
· Fire drill to take place week of the 15th June
· Staff to be informed of evacuation points during induction on the 10th June
· Fire risk assessment and evacuation plans revised in light of Covid
· Personal Emergency Evacuation Plans in place
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	Violence and aggression
	Staff, pupils, contractors and visitors
	· Provision in place-the school will not tolerate violence and aggression towards staff and will take the necessary actions should any persons refuse to adhere to arrangements of social distancing or deliberately expose the school’s occupants to risk
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	Spread of the virus when pupils, parents enter the school in the morning: not adhering to social distancing




	Staff, parents, contractors and pupils
	· Ensure only pupils of those year groups allowed in school attend-CLT/Site Manager by gate
· At 8:20 children will enter the site staggered- times will be communicated to parents and staff
· Parents are not to enter the lower playground in the morning-support staff on duty and Site Manager will stand by the main gates and alert parents
· Pupils will only be able to enter the lower playground through the main gates on Carlton Crescent-there will be no access through the car park as the 2 pedestrian gates would not allow for social distancing-signs reminding parents not to congregate at the main gates are displayed and this will be reinforced in a letter
· Reception children to enter via the reception wooden gates at 8:20, 8:30 and 8:40- parents to enter via the pedestrian gate nearest the lodge and then to leave via the pedestrian gate nearest to Yr 1 classes (this will enable us to operate a one-way system)-this is sign posted to assist parents and ground markings reinforce social distancing
· Key worker children to arrive at 8:10 prompt and enter via the nursery gate
· Staff will be informed to be observant when entering the site particularly when going through pedestrian gates, walking through the car park and approaching the main office- they will need to be observant and follow the 2m guidance
· Gold class will enter via their fire door from the outside. Zloto to enter via the main doors by the astro turfed area, Suvanam and Oro class to enter via the Dennis Wing entrance (staggered). Yr 1 to enter the site at staggered times and to enter the building via the two gym doors and the nursery exit- one class allocated through one entrance
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	Lack of social distancing in the upper/lower playground: before and after school (pick up and drop off) contributes to the spread of the virus


	Staff, contractors,parents, visitors and pupils
	· Yr 6 children head to the upper playground and stand in a class line 2m apart where the class teacher will be waiting. Children enter the building at staggered times with the class teacher. A member of staff will be on duty in the corridor to ensure social distancing is adhered to
· After school, each Yr 6 class will enter the playground and will stand social distancing behind the 2m line (staggered), parents will pick up and leave the site immediately- parents will be given a time to enter the site to pick up their children
· Classes in Yr 6 at the end of the day will line up adhering to the 2m social distancing criteria (as in the morning)-parents will approach the teachers from a 2m distance and ask for their child who will then be dismissed
· Reception and Yr 1 to be dismissed from the same point as in the morning 1 by 1- staggered. Parents to line up on the markers in the lower playground to keep to the 2m distancing rule and for reception by the wooden gates-staff are placed 2m away from parents
· Parents reminded not to congregate at the school gates and to leave the playground straight away-signage displayed
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	Parent may want to speak to the teacher in the morning or after school and in doing so ignore the 2m distancing rule


	Staff, contractors,visitors and pupils
	· Parents to be informed that in the morning and evening, members of staff will be overseeing the safe entry/exit of children into/out of school and so if they wish to speak to the teacher they must phone or email the office
· At the end of the day parents collecting chn in Yr 6, Y1 and reception will be behind a 2m marking
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	Child feels unwell in class or is displaying signs of the virus and as a result, there is a risk of the virus spreading
	Staff, contractors,visitors and pupils
	· Remind all parents that pupils/parents must not be on site if showing symptoms of the virus-staff to be reminded as well- display posters in prominent places and send out regular reminders (parentmail)
· If a child feels unwell they will be removed from the class and have their temperature recorded/ monitored/ isolated if showing signs of the virus
· Pupil will remain with a member of staff in the ‘music room’ adhering to the 2m-distance rule. The member of staff in the room will ensure windows are open to allow air flow and that they are wearing a mask/ apron/eye protection
· Parent will be called to collect the child asap and then they will need to adhere to the NHS isolation guidance/advice and will be asked to ensure that they access testing for their child and family as soon as possible
· If the child needs to go to the bathroom while waiting to be collected, they should use a separate bathroom if possible. The bathroom will be cleaned and disinfected using standard cleaning products before being used by anyone else and marked no entry until this is done
· Resources the suspected pupil or adult has touched will need to be removed and cleaned before use
· If a member of staff has helped someone who was taken unwell with a new, continuous cough or a high temperature, they do not need to go home unless they develop symptoms themselves. They should wash their hands thoroughly for 20 seconds after any contact with someone who is unwell. Cleaning with normal household disinfectant after someone with symptoms has left will reduce the risk of passing the infection on to other people. You can find guidance on cleaning in non-healthcare settings.
Display this poster in main entrances, outside notice boards and in staff room/ PPA room: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/876220/COVID19_Guidance_Education.pdf
· If there is a risk of splashing/vomit when a first aider is supervising a child who is unwell eye protection and a mask is to be worn
· All parents to be asked for additional emergency contact details so that a pupil who is unwell can be moved off site as soon as possible
· Inform Public Health England of positive cases of Covid and follow all advice given
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	Vulnerable children are not identified and as a result, they are put at risk

Pupils are not socially distanced in class and as a result, the virus spreads
	Staff,parents and pupils
	· School to identify the children within the groups of children returning to school who are classified as being clinically extremely vulnerable and who will be unable to return and continue to support them being at home- individual risk assessments are in place for these children
· School to identify the children classified as being clinically vulnerable if parents wish to send them back to school. For this group Parents must seek specialist medical advice that it is safe for them to return to the school setting
· Children who live in a household with somebody who is categorised as being clinically extremely vulnerable should be identified and only allowed at school if stringent social distancing can be adhered to, otherwise measures shall be put in place to support them learning at home. A separate risk assessment may be required
· The school has assessed that identified classrooms for each allocated group has the space to allow adequate social distancing and has the facilities and equipment to meet the needs of the year group concerned
· If numbers in individual classes go above 15 (or in some of our classes 12) then additional classes will need to be used and resources such as tables and chairs changed to suit the age of the learners
· The nursery will be used if the numbers in reception go above 15 per class as this is a more suitable environment for reception pupils as it is a self-contained classroom with furniture and washing facilities suitable for EYFS pupils
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	Child or person attends school having tested positive for the virus and as a result, the virus spreads
	Staff, parents,pupils and contractors
	· The school will ensure that in the event of the positive test the classroom/resources that the child or person touched will be quarantined until it has been subject to a deep clean above the school’s normal practises as soon as practical in accordance with the Covid 19: cleaning in a non-health care setting
· Appropriately trained staff will be available during the school day to conduct emergency deep cleaning of potentially contaminated areas
· Pupils and staff will not be able to return to school/work until the school has been advised that the test result was negative 
· If a member of staff or pupil tests positive they will not be allowed back on site until they have isolated for the time period set out by the government, this applies to their family members as well
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	Social distancing is not adhered to during wet play/break times and as a result, the virus spreads



	Staff, contractors and pupils


	· There is to be a member of staff in all classes with the children to ensure they adhere to the 2m distancing rule. Children to go to the toilet but this will be managed to ensure that toilets and corridors do not become overcrowded and that social distancing of pupils from different classes and the same class is maintained
· Staggered breaks for each class-social distancing guide lines applied, especially movement from class to outdoors
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	Hygiene in class/ school is poor and as a result the virus spreads through direct contact with air borne droplets
	Staff, parents,pupils and contractors
	· Site Team to ensure windows in rooms and corridors are open to increase natural ventilation
· All classes to have tissues, hand sanitizer, paper towels in place-all children to wash/sanitize their hands on entry and exit of the building and throughout the day supervised by the member of staff in class. Supplies of hand sanitizer gel will be provided in all rooms to allow children and staff to use them as required to reduce the frequency of hand washing
· Children to wash/ hand sanitize when entering the classroom- paper towels to go in the bin that has a closed lid
· Children to be prompted/reminded regularly to cough into a tissue or into middle of arm. Chn reminded to wash hands when sneezing/ coughing
· Children to sanitize and wash hands throughout the day- particularly entering building, before and after play, before and after lunch time and before leaving at the end of the day
· Surfaces cleaned in classroom by site team- before school, during break, after lunch
· Bins to be placed in all rooms with lids- double lined with bags and emptied throughout the day
· A member of the cleaning staff and the Site Team will be on duty to clean throughout the day
· Cleaners will clean touch points throughout the day
· Staff to ‘teach’ chn about hygiene e.g. coughing into crook of arm
· Signs to be displayed throughout the school reminding chn to ‘catch it, bin it, kill it’
Teaching staff are expected to supervise children in a manner appropriate to the age group to ensure that they wash their hands using the approved “20 second” method on a frequent basis. 

It is suggested at least as follows:
On arrival at school
After visiting the toilet
Washing hand schedules will be timetabled and teachers/staff will implement

Returning the classroom after breaks
Before lunch time
· Any other time deemed necessary by the supervising staff-staff provided with links to access online resources to instruct pupils reg hygiene
· School to undertake the assessment of the ratio of wash hand basins to number of children present to facilitate frequent hand washing. 

· Staff to make sure they wash their hands and surfaces, before handling children’s books
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	Pupil and staff stationary is shared and as a result, the virus spreads
	Staff, pupils and contractors
	· Pupils will not share stationary- all pupils to have their own set which only they will use provided by the school and left on their desk
· Pupils if using lap tops or i-pads must be cleaned using the school alcoholic wipes before and after use- chn must not share lap tops/I pads during the session
· Staff to ensure they are not sharing stationary and advised to place their own stationary out of site to avoid others using
· Reading books will not be taken home and online reading will take the place of physical home reading books
· When signing in- staff must have their own pen/pencil
· Shared resources for staff e.g. communal printers, laminators must be wiped with an alcoholic wipe before and after use- these wipes will be placed by these resources
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	Playground equipment and areas are shared between pupils and as a result the virus spreads
	Staff and pupils
	· Climbing structures are to remain out of use and so is the use of outdoor equipment-hazard taped off
· Staggered break times and lunch times will ensure that children have enough space to social distance- both the upper and lower playgrounds will be used to allow more space and to adhere to social distancing
· Children will only mix with children in their reduced size class (bubble)
· Staff will be on duty to maintain social distancing
· No playground resources will be taken outside
· Water fountains taken out of use
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	Contaminated packaging and food containers on site. Virus passed from pupil to pupil on contaminated food trays/cutlery

Social distancing/hygiene not adhered to in the dining hall/ outside and as a result virus spreads



	Staff, contractors and pupils
	· All chn to have a packed lunch delivered to their classrooms to avoid excess movement around the school.
· Cleaner to clean after children have eaten and all foods, packaging removed by the cleaner from the classroom and disposed of 
· Govindas to clearly mark the bags for those chn with allergies
· Govindas to supply the school with their risk assessment for the use of the kitchen
· Water fountains out of use
· Children in class will wash their hands before and after eating and the staff on duty will be remind them not to share foods 
· Social distancing guidelines apply to the kitchen-reduction of 2 staff only in the kitchen
· Hand washing/sanitising protocols apply to the kitchen
· Increase frequency of cleaning hard surfaces in the kitchen
· Regular checks and monitoring of the kitchen to be in place 
· Increase the lunch time period to allow effective staggering of the lunch timings for different class groups
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	Staff share plates, cups and cutlery and as a result the virus spreads

Social distancing is not maintained in the staffroom and the virus spreads
	Staff and contractors
	· Staff should not be sharing resources in the staffroom such as cups, forks, kettles, tea and coffee etc. Staff will be allowed to bring their own
· Staff will be briefed at the induction week when we reopen
· Any cups, plates left out not washed will be disposed of
· Microwaves, kettles have been removed
· Signs displayed on the staffroom entrance to remind staff to social distance
· Removal of extra furniture in the staffroom to allow for movement and the 2m rule
· Harit class to be used as an additional staffroom to allow for more space
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	Staff catch the virus through close contact with pupils when administering first aid
	Staff, contractors and pupils
	· Children not showing Covid symptoms will be seen by a first aider outside of the medical room to allow for more space when treating children
· First aiders to wear gloves when treating children and to be reminded to wash their hand after treating a child even after wearing gloves
· Adequate numbers of first aiders trained to administer first aid
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	Additional adults in the building and as a result the virus spreads
	Staff, contractors and pupils
	· At present no parents will be allowed in the building- meetings should take place over the phone/online
· If parents wish to buy items from the office they will need to pay via parent mail and the child will take the item home. 
· At present there will be no after school clubs (Sherpa) until the Headteacher is satisfied that the main school is operating effectively and safely-this will be reviewed in the Autumn term
· Music lessons and sports clubs will not take place in the summer term before, after school or during the school day.
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	Adults and pupils enter the building and there are not adequate sanitizer points in the building
	Staff, contractors and pupils
	· New sanitizers placed at entry and exit points within the building- signs displayed to alert staff and pupils
· Site Team to ensure touch points are regularly cleaned throughout the day both in classrooms, corridors, offices, toilets, halls etc.
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	Toilets are not cleaned adequately and as a result the virus spreads

Social distancing not in place when pupils use the bathroom and as a result virus spreads
	Staff, contractors and pupils
	· Toilets cleaned throughout the day and the checklist signed and dated. During break and lunch time a member of staff will need to be on duty to ensure that social distancing is adhered to by pupil toilets.
· Site Manager and Ass Site manager to check hand soap, paper towels, dryers are all in working order throughout the day
· Only 2 children in the toilets at the same time
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	Contractors on site and deliveries and as a result the virus spreads/enters building
	Staff, contractors and pupils
	· Only urgent contractors allowed on site after they have read our health and safety handbook and have read through and signed the school’s Covid form
· All visitors/ contractors admitted to the site will have to complete a medical questionnaire and to sign to state they are not suffering from Covid Symptoms
· Only contractors who have made an appointment with the school are allowed on site-without an appointment they will be asked to leave
· Deliveries will be left outside the site keeper’s room and not in the main entrance to avoid delivery drivers coming into the school building-these are away from pupils and teaching staff
· Sanitisation/ hand washing protocols to be observed when handling deliveries including mail

	[image: MM900185588[1]]
	
	

	PPE for staff not adequate and as a result staff are put at risk and the virus spreads

PPE used by staff travelling to school is worn in the building and contaminates the school
	Staff, contractors and pupils
	· School has PPE equipment –as Gov. advice staff are not required to wear masks unless in a residential setting
· Visors ordered for staff who are supporting pupils with high needs who may spit accidentally-these children have already been identified
· Gloves will be made available for staff
· Eye protection is available for use if needed by first aiders for pupils who may need to be treated where there is a risk at fluids going on the face of the first aider or into their eyes


· [bookmark: _GoBack]A bin will be placed for PPE worn by staff on the way to school to be disposed of in as soon as they enter the main gates to the front of the school. No PPE worn on public transport is to be worn in school.
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	Adults supporting children 1:1 do not have adequate PPE and as a result adults are put at risk and the virus spreads
	Staff, contractors and pupils
	· Class teachers and staff will ensure that they do their best to adhere to the 2m social distancing guidance
· Staff supporting chn on a 1:1 SEND basis are to wear gloves, those children who tend to spit- staff will wear full visors
· Children who require 1:1 will still need to be guided to keep them safe and therefore the 2m distancing rule may be difficult to apply- staff regularly wash their hands- to wear an apron if needed- SENDCo to go through the individual’s risk assessment with staff during induction day on the 10th June
· Staff will build into the timetable times for all pupils to wash their hands
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	Staff social distancing not in place in offices/ meetings/ by photocopiers and as a result the virus spreads
	Staff, contractors and pupils
	· The school is to avoid staff meetings in person as much as possible to adhere to the social distancing guidelines
· Staff in offices to ensure that social distancing is in place- removal of additional furniture
· Staff reminded that they should not congregate around photocopiers in classrooms
· Signs placed on office doors reminding staff to wait by the door, additional chairs by office desks removed and stored
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	Procedures not in place for late children entering the school/ being picked up late and as a result social distancing is not adhered to
	Staff, contractors and pupils
	· Late children (pm) will be brought to the area outside the nursery supervised by a member of staff following the 2M distancing rule-parents to come to the pedestrian gate and one by one enter the gated nursery area to pick up their children. 
· A sign on the floor will tell them where to stop for handover. 
· Member of staff to record parent’s name to avoid parents/staff using the same pen
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	Potential spread of the virus in the EYFS setting
	Staff, contractors, family members and pupils
	· Nursery will not be open to allow additional teaching space for reception pupils
· All soft toys and rugs to be stored/ out of touching distance
· Sand and play dough, water trays not to be used
· Toys/resources to be cleaned at the end of the session
· Frequently clean and disinfect objects and surfaces that are touched regularly, using your standard cleaning products
· As a setting, decide which objects are going to be used daily to avoid cleaning all objects
· Divide the Reception classes so there is no more than 15 chn in a class
· Climbing structures to be cordoned off 
· No books bags to be brought into school
· Cordon off areas such as book areas/home corners
· Ensure help is available to assist younger children with hand washing
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	Social Contact on Site is not adhered to and as a result the virus spreads
	Staff, contractors and pupils
	· The implementation of one-way systems (where possible) in and out of buildings is in place to reduce mixing of people and children-arrows show direction
· Where possible classrooms should be accessed from the outside at all times as long as this situation can fit with the drop off and collection procedures for the school- this applies to Zloto and reception classes only
· Although transmission of the virus in corridors is low due to the transitory nature of people using the space, we have implemented a “walk on the left” protocol staff to be informed during induction and pupils once back at school
· Drop off-Families informed that children should be brought to the site by only a single member of the same household wherever possible to reduce transmission risks and siblings not in Yr R, Yr 1 and Yr 6 should not be brought onto the site
· Communicate to families that they should not be congregating in large groups outside of the school gates or at the collection points-posters displayed 
· Review and assess both the drop off and collection protocols on a daily basis. Take appropriate action to make changes and communicate with all interested parties
· Parents will be informed to leave the site immediately after collecting their child
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	Staff wellbeing is not catered for and as a result staff sickness and anxiety increases
	Staff and contractors 
	· Ensure staff are able to ask questions at any time and to raise concerns
· Ensure staff have the guidelines provided by the DFE regarding actions for education and childcare settings emailed to them
· Teaching staff who are not working with Yr Reception, Yr 1, Yr 6 will remain at home (teaching unless needed to teach a class)- Admin staff will be on site if not clinically vulnerable
· Ensure the staff rooms and PPA rooms are cleaned regularly 
· Ensure staff are not called for unnecessary meetings- meetings to take place via Teams or in very small groups adhering to social distancing
· Trust to continue supporting staff with meditation, yoga sessions online
· Back to work meetings to take place following 2m distancing to check on the wellbeing and fitness of staff
· Promote the employer assistance programme in case staff wish to speak to a trained counsellor
· Workload of teachers- if teachers are in school planning and teaching adjustments to online work will need to be in place
· School to try its best to ensure teachers/ support staff stay with same group of children
· Friday afternoon will be used for teachers to have their PPA time- this can be on or off site.
· All staff working from home have been given advice reg safe work stations/set up
· Teaching staff including Teaching Assistants – to be on site only when required to teach a class or conduct supervisory duties. 
· The staff room and facilities re-organised (open up the divider) to allow 2 m social distancing –posters reminding staff to social distance
· The school will not open in the morning for staff until 7:30am and the building will close at 5pm-staff are advised to leave the site as soon as they can
· Induction to be provided for all staff before children return so that staff are aware of new procedures and protocols
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	Gym and assemblies are used and as a result social distancing is not adhered to and the virus spreads
	Staff, contractors and pupils
	· School assemblies will no longer occur in the main hall, and the use of online technology e.g. Teams will be used if possible while the children are in their classrooms.
· The gym will be out of use for PE activities-PE activities are to take place outside in an open space
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	Vulnerable staff as identified as clinically vulnerable are put at risk from the virus
	Staff, contractors and pupils
	· These members of staff will work from home
· Staff will be asked to show evidence of their condition as guided by HR to the Headteacher to ensure we are responding to their needs
· An individual risk assessment will be written by the school and member of staff if they come into work and are on the vulnerable list-HR to be informed
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	Staff member shows signs of the virus and protocols are not in place and as a result others are put at risk
	Staff, contractors and pupils
	· Member of staff to isolate and inform DW who can arrange for the LBR to contact them for a test- all staff have been informed by email
· If staff become unwell with a new, continuous cough or a high temperature and or a loss of taste and smell in an education setting they must be sent home and advised to follow the stay at home guidance.
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	Social contact between staff and children and staff to staff and parents to staff is not adhered to and as a result the virus spreads
	Staff, contractors and pupils
	· Remind children of the 2m distancing rule
· No hand shaking between parents and staff
· Staff to follow the signs situated throughout the school informing them of social distancing and avoiding meeting in classrooms 
· Staff to try to adhere to the 2m distancing rule at all times
· There will be no events on site such as curriculum evenings/end of year celebrations/tours
· Only staff needed on site to teach/supervise the children will be asked to be on site 
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	Cleaning protocols are not adhered to and as a result the virus spreads
	Staff, pupils and contractors 
	· Site team/cleaners will clean the area of the school with cleaning fluids after someone with suspected coronavirus (COVID-19) has left the room to reduce the risk of passing the infection on to other people
· Site team to wear disposable gloves and aprons when cleaning. 
· Bins will be double-bagged, then stored securely for 72 hours then thrown away in the regular rubbish after cleaning is finished
· Using a disposable cloth, hard surfaces will be cleaned with warm soapy water and then antibacterial cleaner 
· Particular attention will be paid to frequently touched areas and surfaces, such as bathrooms, grab-rails in corridors and stairwells and door handles
· If an area has been heavily contaminated, such as with visible bodily fluids, from a person with coronavirus (COVID-19), Site Team will use protection for the eyes, mouth and nose, as well as wearing gloves and an apron
· Wash hands regularly with soap and water for 20 seconds, and after removing gloves, aprons and other protection used while cleaning
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	Sharing of sports equipment, lack of social distancing causes the virus to spread
	Staff, contractors and pupils
	· PE for mixed classes are not to occur 
· Risk assess the outside space available and adhere to social distancing between pupils, staff and bubbles
· Sports hall is not to be used for PE 
· Sports equipment should not be shared unless they are able to be effectively cleaned between uses / classes
· Allow the children to arrive at school wearing appropriate sports kit that will be worn for the remainder of the day to avoid the need for changing
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	Resources are shared between staff and children and as a result the virus spreads
	Staff, contractors and pupils
	· All teachers to review their lesson plans or schemes of work to ensure they can meet the needs of social distancing and reduce the risk of disease transmission
· No sharing of resources/stationary /pupils to be given an envelope marked with their name of their own resources
· No group or paired work between children
· Staff to remain with the same children ‘bubble’ and not to go from class to class
· Staff to build in time during the day for frequent washing of hands
· Numbers of chn in class less than 15
· School trips suspended in line with social distancing guidelines
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	Lack of up to date safe guarding training puts pupils and adults at risk
	Staff, contractors and pupils
	· Ensure all TAs who are not first aiders have completed the online first aid training Educare
· Ensure an induction for all staff before pupils return to school-this will include safeguarding
· Inform staff of any safeguarding updates and remind them of protocols and procedures-DSLs to ensure updates in the LBR are communicated to staff
· Update the behaviour policy with an annex to reflect the new rules and routines and communicate this to staff, parents and pupils 
· Inform parents to ensure their children’s uniform is washed when returning home
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	Transport Arrangements not in place and as a result social distancing is not adhered to
	Staff, pupils, visitors, parents
	· Staggered start and finish times for pupils
· Inform parents to park away from the school
	[image: MM900185588[1]]
	
	

	BAME staff are out at risk of the virus
	Staff, contractors
	· Measures in place for staff to keep themselves safe such as social distancing
· Clinically vulnerable members of staff are working off site
· Ensure that Senior Leaders and staff are able to have clear and informed conversations about the risks to teams and the risks to any specific individual. The Headteacher and HR will use these conversations to identify any particular risks for an individual staff member
Where there may be particular risks for a staff member, develop a plan for work that fits their risk situation
· Public Health Redbridge advice is that ethnicity is not in and of itself a ‘particular risk for an individual staff member’
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	Reoccupation of areas which have not been in use during lockdown are in a poor condition and as a result staff, pupils and visitors are put at risk
	Staff, contractors and pupils
	Visual inspection of whole school premises to identify and remedy health and safety hazards undertaken 

· Building services maintained:
· Maintenance checks of plant and equipment undertaken – including school kitchen equipment.
· Fire alarms and systems checked and operational including:
· Fire alarm panel status green
· Fire call points operational
· Emergency lighting operational
· Fire fighting measures e.g. fire extinguishers, blankets all present and maintained
· Gas systems maintained
· Water flushing of little used outlets undertaken to minimise risk of legionella and checks undertaken in accordance with Legionella water risk assessment 
· Electrical equipment and systems maintained 
· Electrical gate systems maintained 
· Ventilation / air conditioning / extraction systems maintained
· Asbestos management arrangements in place
· Boiler room plant inspected / maintained
· Identify and remedy possible vermin infestations
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	Business Continuity Plan does not take into consideration Covid
	Staff and pupils
	School’s business continuity plan reviewed to include Covid-19 related risks
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	Cleaning is not effective and as a result pupils, staff, contractors come into contact with virus particles on surfaces


	Staff, contractors and pupils
	All school cleaning staff will need appropriate instruction and training with regards to the requirements of government guidance and the wearing of identified PPE and the reasons for effective cleaning.
The schools cleaning regime shall be as follows:
· Each room that is in use shall receive a deep clean once per day
· Each room in use shall have its hand contact surfaces cleaned as frequently as necessary depending on the number of people present and use
· Each room in use shall have its high use hard surfaces cleaned frequently
· Any room that becomes contaminated with bodily fluids shall be quarantined and deep cleaned as soon as possible
· Hand contact surfaces in the circulation space of the buildings shall be cleaned in an appropriate manner on a frequent basis e.g. after each break
· School to identify high risk areas of the school buildings which may require higher frequencies of cleaning- toilets, classrooms, staffroom, corridors, main entrance, first aid area 
Complete a cleaning schedule specific to each area of the school to detail:
· What is to be cleaned, 
· What chemicals are to be used,
· The frequency of cleaning,
· Who is to undertake the cleaning,
· Method of cleaning,
· Safety precautions to be taken. 
· Identify any higher risk or new chemicals that require a separate COSHH assessment. Train cleaning staff on the findings.
· Cleaning staff are required to wear disposable aprons and gloves for cleaning operations. After use they should be removed, double bagged and stored for 72 hours before disposal in general waste.
Hard surface deep cleaning should be conducted using disposable cloths, mop heads or paper towels using a suitable method:
· use either a combined detergent disinfectant solution at a dilution of 1,000 parts per million available chlorine
or
· a household detergent followed by disinfection (1000 ppm av.cl.).
· Follow manufacturer’s instructions for dilution, application and contact times for all detergents and disinfectants.  Ensure the school has adequate supplies of the above equipment and chemicals.
COSHH risk assessment updated to include new cleaning products
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	· NB. The above document has been devised using the following guidance:
· Coronavirus (COVID -19): implementing protective measures in education and childcare settings.
· Supporting vulnerable children and young people during the coronavirus (COVID – 19) outbreak.
· COVID-19: cleaning of non-healthcare settings
· COVID-19: guidance for households with possible coronavirus infection
· COVID-19: guidance on shielding and protecting people defined on medical grounds as extremely vulnerable
· COVID 19: Staying Alert and safe (social distancing)

· This document will remain under review by SafetyMARK to address any changes in Government / Public Health England/Trust/LBR advice. 
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The protocols and procedures set out in this document will be reviewed regularly and any changes made will be highlighted and shared with parents, staff and pupils


8

image2.png




image1.gif




image3.jpeg
' AVANTTI 5o




