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Avanti Court’s Contingency Plan-Covid 19 September 2021


Introduction
This document is written as an addendum to the Business Continuity Plan to assist in dealing with the various scenarios that may arise as a result of an outbreak or multiple outbreaks of COVID-19.

Scenarios:
The following scenarios will each be addressed, outlining our plans for continued education in each case:

	Scenario /Issue
	Potential Impact on Business Continuity
	Action to Minimise Disruption

	
1.	One or more children have COVID -19 symptoms and need to self-isolate until a test result is obtained or need to isolate for 10 days as a result of a positive result 
	
· Disruption to each child’s education.
	
· The Class teacher will contact parents to arrange remote learning.

	
2.	Member(s) of the teaching team have COVID -19 symptoms and need to self- isolate until a test result is obtained or need to isolate for 10 days as a result of a positive result
	
· Disruption to the teaching 
· Disruption to the children's education.
	
· Teachers if able will take part in remote learning using video link and Google classroom from home. Children will receive these lessons in school supported by another member of staff.
· If the teacher is unwell then a member of Avanti Court’s staff will teach the class or supply cover will be organised.






	
3.	Member(s) of the premises team have COVID -19 symptoms and need to self- isolate until a test result is obtained or need to isolate for 10 days as a result of a positive result
	
· Problems opening the building
· Cleaning and hygiene measures may be compromised.
	
· The Senior Team will be responsible for opening the school and for risk assessing the site.
· [bookmark: _GoBack]Members of the SLT will open the building assuming   key holding responsibilities.
· Cleaning staff may need to be deployed at Avanti Court during the day.
· Additional support will be sought from the Trust if needed

	
4.	Member(s) of the admin team  have COVID - 19 symptoms and need to self-isolate until a test result is obtained or need to isolate for 10 days as a result of a positive result
	
· Disruption to front of house procedures.

	
· Cover will be assumed from within the school
· If  possible staff will work remotely.
· Additional support will be sought from the Trust if needed

	
5.	Member(s) of the SLT team have COVID -19 symptoms and need to self-isolate until a test result is obtained or need to isolate for 10 days as a result of a positive result
	
· Disruption to the whole school / trust organisation.
	
· Deputisation procedures will take place.
· If the Headteacher is absent the Deputy will take over the running of the school.
· If the Deputy is absent the Assistant Headteacher’s will take over her duties
· Where possible staff will work remotely.

	
6.	Member(s) of the Catering team have COVID -19 symptoms and need to self- isolate until a test result is
· obtained or need to isolate for 10 days as a result of a positive result

	
· Disruption to school meal provision.
	
· Cover will be assumed across the trust for staff.
· Cooked food may have to be transported from a sister school to Avanti Court.






	
7.	Someone in a child’s household has COVID- 19 symptoms and needs to self- isolate until a test result is obtained or as a result of a positive result
	
· Disruption to each child’s education.
	
· The Class teacher  will contact parents to arrange remote learning.

	
· 8.	Someone in the teaching team members household has COVID- 19 symptoms and as a result the member of staff  needs to self-isolate until a test result is obtained or isolate for 10 days as a result of a positive result

	
· Disruption to teaching.
· Disruption to the children's education.
	
· Teachers will take part in remote learning using video link and Google classroom from home. Children will receive these lessons supported by another member of staff whilst at school.
· Cover for the class at school will be arranged if the member of staff is unable to deliver remote learning.

	
9.	Someone in the premises team household has COVID - 19 symptoms and need to self-isolate until a test result is obtained or isolate for 10 days as a result of a positive result
	
· Problems opening the building
· Cleaning and hygiene measures may be compromised.
	
· Senior Teachers will be responsible for opening the and risk assessing the school.
· Additional cleaners may have to be deployed to ensure the school is clean.
· Additional support will be sought from the Trust if needed

	
10. Someone in the admin team / household has COVID
-19 symptoms and need to self-isolate until a test result
	
· Disruption to front of house procedures.
· Disruption to finance procedures.
	
· Cover will be assumed across the trust for staff.
· Where possible staff will work remotely.






	is obtained or isolate for 10 days as a result of a positive result
	
	

	
11. Someone in the SLT team household has COVID -19 symptoms and needs to self- isolate until a test result is obtained or isolate for 10 days as a result of a positive result
	
· Disruption to the whole school / trust organisation.
	
· Deputisation procedures will take place, staff may move across the trust.
· Where possible staff will work remotely.

	
13. Child tests positive for COVID- 19.
	
· Disruption to each child’s education.
· Disruption to the teaching of bubbles.
· Disruption to any sibling(s) education.
	
· The Class Teacher will       contact parents to arrange remote learning.






	
	
	across the trust, where possible from the same year group.
· Covid-19 team will identify any contacts with other members of staff.

	
15. Member(s) of the premises team tests positive for COVID- 19.
	
· Problems opening the building
· Cleaning and hygiene measures may be compromised.
	
· Caretakers from across the trust will be responsible for opening both buildings and conducting safety checks.
· Members of the SLT will open the building assuming key holding responsibilities.
· Cleaning staff from across the trust will work collaboratively to maintain high standards of enhanced cleaning and hygiene.
· Covid-19 team will identify any contacts with other members of staff.

	
16. Member(s) of the admin team / finance tests positive for COVID -19.
	
· Disruption to front of house procedures.
· Disruption to finance procedures.
	
· Cover will be assumed across the trust for staff.
· Where possible staff will work remotely.
· Covid-19 team will identify any contacts with other members of staff.

	
17. Member(s) of the SLT team tests positive for COVID -19.
	
· Disruption to the whole school / trust organisation.
	
· Deputisation procedures will take place , staff may move across the trust.
· Where possible staff will work remotely.
· Covid-19 team will identify any contacts with other members of staff.






	
18. Member(s) of the Catering team tests positive for COVID- 19.
	
· Disruption to school meal provision.
	
· Covid-19 team will identify any contacts with other members of staff.
· Cover will be assumed across the trust for staff.
· If required, identify agency catering staff.

	
19. Multiple positive child cases of COVID-19.
	
· Disruption to the whole school / trust organisation.
	
· Contact PHE for advice and guidance.
· Teachers will take part in remote learning using video link and Google classroom from home.
· Provision of FSM.

	
20. Multiple positive staff cases of COVID-19.
	
· Disruption to the whole school / trust organisation.
	
· Contact PHE for advice and guidance.
· Teachers will take part in remote learning using video link and Google classroom from home.
· Provision of FSM.

	
21. Someone in a child’s household has tested positive for COVID- 19 and needs to self-isolate for 14 days of isolation.
	
· Disruption to each child’s education.
	
· The Director of Teaching and Learning (DTL) will contact parents to arrange remote learning.

	
22.   Someone in the teaching team members household has tested positive for COVID- 19 and needs to self-isolate for 14 days of isolation.
	
· Disruption to the teaching of bubbles.
· Disruption to the children's education.
	
· Teachers will take part in remote learning using video link and Google classroom from home. Children will receive these lessons supported by another member of staff.






	
	
	· If all from the same bubble are required to self-isolate another member of staff from the TRUST will support using the 2m-distance rule.

	
23. Someone in the premises team household has tested positive for COVID -19 needs to self-isolate for 14 days of isolation
	
· Problems opening the building
· Cleaning and hygiene measures may be compromised.
	
· Caretakers from across the trust will be responsible for opening both buildings and conducting safety checks.
· Members of the SLT will open the building assuming key holding responsibilities.
· Cleaning staff from across the trust will work collaboratively to maintain high standards of enhanced cleaning and hygiene.

	
24. Someone in the admin team / finance household has tested positive for COVID -19 and needs to self-isolate for 14 days of isolation.
	
· Disruption to front of house procedures.
· Disruption to finance procedures.
	
· Cover will be assumed across the trust for staff.
· Where possible staff will work remotely.

	
25. Someone in the SLT team household has tested positive for COVID -19 and needs to self-isolate for 14 days of isolation.
	
· Disruption to the whole school / trust organisation.
	
· Deputisation procedures will take place, staff may move across the trust.
· Where possible staff will work remotely.

	
26. Someone in the Catering team household has tested positive for COVID -19 symptoms and needs to self-
	
· Disruption to school meal provision.
	
· Cover will be assumed across the trust for staff.
· If the catering team cannot be covered across the  trust then the SLT will make packed lunches for all
children who are eligible for FSM.






	isolate for 14 days of isolation.
	
	· All other children will be asked to bring in a packed lunch from home.

	
27. Child has travelled and now has to self isolate as a period of quarantine.
	
· Disruption to each child’s education.
	
· The Director of Teaching and Learning (DTL) will contact parents to arrange remote learning.
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