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Krishna Avanti Primary School: Pupil Premium Strategy Statement 

 
This statement details our school’s use of pupil premium funding to help improve the attainment 
of our disadvantaged pupils. (2024/2025) 

 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and 
the effect that last year’s spending of pupil premium had within our school. 

 

School overview 

 

Detail Data 

School name Krishna Avanti Primary School 

Number of pupils in school 454 including Nursery as of 

November 2024 

Proportion (%) of pupil premium eligible pupils 3.0% 

Academic year/years that our current pupil premium strategy plan 
covers 

2024-2025 

Date this statement was published November 2024 

Date on which it will be reviewed November 2025 

Statement authorised by Shriti Bellare 

Pupil premium lead Alisha Mahoon 

Governor / Trustee lead Dr James Biddulph (CEO)  

 
Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £20,370 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 

the amount available to your school this academic year 

£28,000 
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Part A: Pupil premium strategy plan 

 

Statement of intent 

Ultimate Objective for Disadvantaged Pupils 

 

As an inclusive academy, our intention is to provide an inspirational and inclusive teaching and learning 

environment with quality first teaching and learning. Our ultimate goal is that no child is left behind socially, 

or academically because of disadvantage. 

We strive to remove low expectations, raise lifelong aspirations and focus on removing barriers to learning 

and achieve excellence so that our pupils become well-rounded human beings through intellectual, moral and 

spiritual growth, and so make the world a better place. 

 

Our Pupil Premium Plan aims to address the main barriers our children face and through rigorous tracking, 

careful planning and targeted support and intervention, provide all children the access and opportunities to 

enjoy academic success and personal growth. We will consider the challenges faced by vulnerable pupils, 

such as those who have a social worker and young carers. The activity we have outlined in this statement is 

also intended to support their needs, regardless of whether they are disadvantaged or not. 

 

 

Key Principles of the Pupil Premium Strategy Plan 

High Quality Social and Emotional Support High quality pastoral support is available for disadvantaged 

pupils and their families. This is provided by our experienced Pastoral Lead, Educational Psychologist and 

other specialists as required. Removing barriers to learning through a programme of appropriate support will 

enable disadvantaged pupils to achieve the best outcomes. Enabling pupils to experience high-quality outdoor 

learning is also linked to this principle. 

 

High Quality Teaching and Learning 

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils 

require the most support. This is proven to have the greatest impact on closing the disadvantage attainment 

gap and at the same time will benefit the non-disadvantaged pupils in our school. Our strategy is also integral 

to wider school plans for education recovery, notably in its targeted support through the additional support 

of a highly skilled teacher, for pupils whose education has been worst affected, including non-disadvantaged 

pupils. 

High Expectations 

Krishna Avanti Primary School has an established culture of high expectations. This is evident across all 

stakeholders and is allied to an embedded learning culture – as a staff team are on a journey of continued 

improvement. Striving to overcome barriers for disadvantaged pupils is key to this culture – aiming to give 

each child the best chance to succeed and ensuring that all pupils are challenged in the work that they are set. 

Identifying need and barriers to learning is an ongoing process and involves all members of the team. Regular 

pupil progress meetings enable the team to monitor progress of disadvantaged pupils – identifying what is 

working well and where adjustments need to be made. This process helps to ensure that expectations of 

achievement are kept high and that all staff take responsibility for pupils’ outcomes. 

 

Well-targeted Intervention 

Our approach is responsive to common challenges and individual needs, rooted in robust diagnostic 

assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement 

each other to help pupils excel. Early intervention is crucial, and we use a variety of tools to enable staff to 

identify need when pupils join the school in reception and to ensure that appropriate intervention is put in 

place. Across the school the use of regular assessment enables staff to identify need and ensure that well- 

targeted interventions are put in place. 
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Challenges 

 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

 

Challenge 

Number 

Detail of challenge 

1 Mitigating barriers to learning such as low self-esteem and emotional regulation  

2 Through assessments and observations: underdeveloped oral language skills and 
vocabulary 

3 A rise in children entering reception with underdeveloped communication, language and 
literacy skills 

4 Disadvantaged pupils have non-equitable and possibly limited access to broader 

experiences and enrichment. 

 

 

Intended outcomes 

 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

 

Intended outcome Success criteria 

1:A clear action plan in place detailing the steps the 

school will take to develop pupil’s self esteem and 

emotional self-regulation. 

      

Pupils are actively involved in initiatives and 

encouraged to share feedback and demonstrate 
greater confidence, resilience, and ability to 

manage their emotions. 
Reduction in incidents linked to emotional 

dysregulation (e.g., classroom disruptions, 

conflicts). 

2: A robust plan of action with clear steps to 
success for our pupils from Early Years to Year 6 

to continue to develop the use of ambitious 
vocabulary and oracy skills.   

The gap will decrease between disadvantaged 

children in reception to their peers in the seven 

areas of development. Observations and data will 
provide evidence. 

3: Gaps and underperformance are identified and 
targeted interventions are planned and 

implemented for all disadvantaged pupils 

Progress and provision meetings will be held half 

termly so that every disadvantaged pupil is 

tracked and impact / next steps are identified and 
interventions/support in place. 
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4: Pupils will have opportunities to participate in a 
variety of clubs, trips, enrichment and sporting events 
to broaden their experiences. 

Staff will consider our enrichment offer to 
complement, broaden and support the learning in 

the classroom;  

● Family support so the children can attend all 

that is offered;  

● Financial assistance with trips and residentials 

for disadvantaged pupils;  

● Financial assistance with after school clubs for 
disadvantaged pupils.  

 

 

Activity in this academic year 

 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

 

 

Teaching (for example, CPD, recruitment and retention) 

 

Budgeted cost: £8,000 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Development of Quality First 
Teaching in the classroom with a 
focus on bridging the gap 
between disadvantaged and non-
disadvantaged pupils. 

EEF Great Teaching Toolkit Evidence Review 
(2020):  

Four priorities for teachers:  

1.understand the content they are teaching and 

how it is learnt  

2. create a supportive environment for learning 

3. manage the classroom to maximise the 
opportunity to learn  

4. present content, activities and interactions 

that activate their students’ thinking Supporting 
the Attainment of Disadvantaged Pupils (DfE 

2015)  

 

 

 

Effective Professional Development (2021) 

 

1,2,3,4 

Higher emphasis on the 
development of oral language, 
skills and vocabulary of 
disadvantaged pupils. 

Sutton Trust – Coaching Early Conversations 

Interaction and Language (CECIL) ‘greater 
socioeconomic disadvantage is associated with 

weaker language skills’ EEF Podcast: 
Developing Oral Language +6 months progress 

1,2,3,4 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions) 

 

Budgeted cost: £15,000 

 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Higher number of LSAs for 

in-class and intervention 

support of our 
disadvantaged pupils. 

 

EEF – Making Best Use of 

Teaching Assistants (2021 
2,3 

Achievement Assembly to 

incorporate celebrations 
based on writing particularly 

For our disadvantaged.    

EEF research – Improving Children’s Learning 

by Improving the Quality of Classroom Talk 
(2017) 

1,2,3,4 

Teach and test academic 

vocabulary through dialogic 

activities: explicitly 
extending pupils ‘spoken 

vocabulary 

Through structured 
questioning to develop 

reasoning skills 

Through purposeful, 
curriculum focused 

dialogue and interaction 
and intervention by 

Teaching Assistants and 
Teachers 
 

The EEF indicates that language interventions 

with frequent sessions over a sustained 

period and those that are delivered one-to- 
one have larger impacts-+6 EEF 

1,2,3 

Parental workshops, 
scheduled throughout 

the year to enhance 
parental engagement, 

particularly linked to 
reading and the 

effective us of 

vocabulary. 
 

Parental engagement has a positive impact on 
average of 4 months’ additional progress.  

1,2,3,4 
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Arts participation to 
develop a positive self 

esteem, engagement 
and oral language 

before a writing task.  

Arts activities have been linked with 
improvements in specific outcomes, such as the 

impact of drama on writing and the potential 
link between music and spatial awareness.  

Wider benefits such as more positive attitudes 
to learning and increased well-being have also 

consistently been reported. 

 

EEF Guidance Report – Arts Participation  

 

EEF blog: Weaving social and emotional 

learning (SEL) habits… | EEF 

 

 

 

1,3,4 

Teacher led core 
subject boosters for 

disadvantaged pupils. 

EEF Teaching and Learning Toolkit EEF – Small 
Group Tuition (+4 months 

1,2,3 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

 
Budgeted cost: £ 5,000 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Curriculum enrichment and 

engagement: this 

incorporates a range of 
experiences – educational 

visits, forest school sessions, 
workshops, after school 

clubs and residentials (Year 

5 & Year 6) – offered at a 
subsidised rate for pupils 

eligible for Pupil Premium 

Providing this range of experiences enables 
children to ‘find their spark’ and also enhances 
cultural capital. 
 
Cultural Capital in Education 
‘In order to thrive in a free and democratic 
society children must secure a shared, 
foundational knowledge necessary to exercise 
effective citizenship.’ Ed Hirsch Cultural literacy 
is Professor Hirsch’s idea that reading 
comprehension requires not just formal 
decoding skills but also wide-ranging 
background knowledge’. 
 
Ed Hirsch – Cultural Capital   
 
 
 

1,2,3,4, 

Access to one after school 

club. 

 

Sutton Trust--‐ Extending the 
School Day +2 

1,3,4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participat
https://educationendowmentfoundation.org.uk/news/weaving-social-and-emotional-learning-sel-habits-into-whole-school-routines?utm_source=/news/weaving-social-and-emotional-learning-sel-habits-into-whole-school-routines&utm_medium=search&utm_campaign=site_search&search_term=self%20esteem
https://educationendowmentfoundation.org.uk/news/weaving-social-and-emotional-learning-sel-habits-into-whole-school-routines?utm_source=/news/weaving-social-and-emotional-learning-sel-habits-into-whole-school-routines&utm_medium=search&utm_campaign=site_search&search_term=self%20esteem
https://teacherofsci.com/cultural-capital-in-education/
http://www.coreknowledge.org.uk/culturalliteracyck.php
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Providing uniform for 
pupil premium pupils/ 

poverty proofing 

 

Sutton Trust--Uniform +0 

However, as a school, we have evidence to 
indicate that uniform is a barrier. Therefore, 

providing uniform to pupil premium pupils 
when successfully incorporated into a broader 

school improvement process which includes 
the development of a school ethos and the 

improvement of behaviour and discipline 

impacts pupil’s self-esteem and confidence. 

 

 

 

1, 4 

Pastoral team and to 
support pupils and 

families dealing with 
social, emotional and 

mental health issues 

through the lens of 
the faith. 

EEF – Social and Emotional Learning (+4 months) 1,3,4 

Dedicated 1 to 1 
councilor available for 

pupils and families of 

disadvantaged pupils 

EEF – Social and Emotional Learning (+4 months) 1,2,3 
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Part B: Review of outcomes in the previous academic year 

 

Pupil premium strategy outcomes 

 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
 

 
Intended Outcome Review of Outcome 

Improve pupil levels of attainment and progress for 

disadvantaged pupils from baseline assessments on to the 
end of year assessments 

 

 All pupil premium children attained the expected standard 

in Reading, Writing and Maths at the end of KS1and 33% 

at the end of KS2.  
100% of PPM pupils passed the phonic screening at the 

end of Year 1   
More support is needed at KS2 to ensure that pupils 

continue to meet the expected outcomes wen they leave 
Year 6.   

   

Improve literacy and oracy levels, so that pupils are able 

to access the whole curriculum and develop as confident 
speakers 

Pupils in KS1 attained the expected standard however 

pupils in KS2 did not attain in line with their peers.  
however 36% of pupils are also pupils with SEND.  

These pupils have continued to develop their oracy skills 

and can access an adapted curriculum, where progress 

is visible in books. 

Provide effective support to pupils with Social Emotional 

Mental Health problems with the support of the SENDco 

and trained LSA. 

All LSA’s received the relevant training to support the 

children across the school, we have a trained Mental 

Health and Well Being Lead who has provided various 

levels of support from the school counselor, access to 
the Inclusion Lead and SENDco, when required.   

This provision is going well.   

Enhance opportunities for enhancing ‘cultural capital’ 

through enrichment and experience. 
No pupil was disadvantaged because they are PPM, all 

pupils who wished to attend the various residential 

retreats were able to do so and places were fully 
funded. In addition educational visits were also 

supported as well as access to a free after school club of 
their choice.    
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Externally provided programmes 

 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will 
help the Department for Education identify which ones are popular in England 

 
Programme Provider 

CPD to train staff on mental health support Rainbow 

Peripatetic Music Lessons Harrow Music Service 

Expressive Arts In house 

Tutoring support Employed an additional teacher 

 
Further information (optional) 

 

 
Planning, Implementation, Additional Activities and Evaluation 

 
When planning our strategy statement – we have reviewed what’s worked well in the past and what needs to be 

changed to improve the impact of our actions. The EEF has proved a useful guide in terms of developing our 
strategy and identifying which strategies are evidenced with having the best impact. Children eligible for Pupil 

Premium funding are closely monitored by leaders - regular pupil progress meetings enable staff to discuss progress, 

attainment, what is working well and what need to be changed or adapted. Assessing strategies that are in place is 
an ongoing task and these are regularly reviewed. 

 

Additional Activity 
 

We provide a broad and balanced curriculum which provides an enriched learning experience across the curriculum. 

Our children have specialist teachers in Yoga and meditation, Sanskrit, Philosophy, Religion and Ethics and Music. 
 

• The continued implementation of our school values including spiritual insight incorporating aspects of 

neuroscience, mindfulness and positive psychology – to help develop pupils’ self- awareness and self-regulation. 

 
• A series of parent support workshops across a range of topics to help strengthen parental engagement. Workshops 

and drop-in sessions led by school staff; SENDco, covering parenting support, positive behaviour management; 
understanding anxiety and various curriculum themed workshops. 

The EEF implementation guidance will continue to guide the implementation and evaluation of this strategy. 

Adjustments and tweaks will take place throughout the duration of the strategy as we work to continually improve 
outcomes for disadvantaged pupils. 


